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Why Med-STA?  

 Operating since 2005, with over 25,000 
participants trained  

A combination of analysis, simulation and 
an understanding of healthcare processes  

A multidisciplinary view of complex  
systems and objective analysis rather than 
subjective impressions  

Experience in high-risk working  
environments  

Realistic simulation on site  

Clear recommendations for action instead 

of theory  

Certified workshops (DFP/PFP)  
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>>  TRAIN WHERE YOU WORK! << 
When seconds count, training matters. 

 

SimLean360° 

How well does your system perform 
when it matters most?    

A simulation-based system assessment for healthcare facilities  

Processes are planned. 

Structures are defined. 

Responsibilities are assigned.  

But does your system work in day-to-day 

practice? 

Many weaknesses only become apparent 

under real-world conditions: 

• in critical situations 

• at interfaces between teams and 

processes  

• under time pressure 

 

That is where we come in.  

Simulation reveals these  

weaknesses so they can be  

addressed.  

A system assessment that 

upgrades performance. 

 



For facilities that want to improve their systems using objective measures.  
Request an analysis consultation now - we’ll come to you.  

Measurable results. No guesswork. 

SimLean360° delivers evidence, not impressions.  

Together, we define the measures that matter to 

your facility - and track them before and after the 

intervention.  
 

 

What this means in practice  

◼ Defining the measures relevant to your facility  

◼ Objectively assessing processes under real-

world conditions  

◼ Measuring the difference before and after  

improvement  

◼ Providing clear recommendations for your  

leadership team  

SimLean360° 

See more than what happens. See 

what improves. 

What SimLean360° delivers  
 

 Transparent, verifiable processes  

 Greater patient safety 

 Better use of existing resources  

 A sound basis for leadership decisions  

 Lasting, measurable improvements  

    to the system  

Test. Adjust. Test again.  

Improvements are put to the test, not merely 

discussed.  

 

System assessment through simulation  

We assess your system under real-world  

conditions, using realistic scenarios with your 

team in your facility. Weaknesses become visible 

where they arise: at interfaces between teams 

and processes, under time pressure and in  

critical situations.  

Structured debriefing  

We review the findings with your team and  

leadership, identify opportunities for  

improvement and develop concrete actions.  

Re-test 

We simulate the adjusted processes again.  

Changes become visible and  

can be tracked. 


